
Interview 7 Dina (pseudonym) Location: Dubai date: October 2019 first interview 
R: D we are going to.  All right, so like we said earlier on, I'm just going to say goodness fat fingers. D, Okay. So just like this, and it's just going to be a talk about your, about you. So if we can start off by saying your name, your age, please. How many years you've been teaching all together. And then we'll go back to where you first started teaching, and those experiences, and then we'll talk through those. And then we'll talk through here, and any differences, so you just talk, and I will prompt you a little bit, or ask the questions 
D: So my name is D I'm 42 years old and I've done my schooling in India. College in India. I did my post-graduation in India. Then I got into school here first school I worked was as a part time teacher for my in my son's school, where they gave me a job for 15 days first, because they liked me. Then they offered me a job of three months, where I was coming for a lead vacancy. I was like, Okay, fine. Goes to some hobby money or something great. And I never thought about it. My son was just in pre KG FS one. When I first wanted to take it. I took it and it was like, Okay, this is something nice you're getting money, and you're doing something, you're having more time with your, the children. Plus, I was going with my son, and coming back with him. 
R: So that fitted with your life?
D:  Yes, it was fitting, and it was something nice and I was getting some money, which was also a wow. Some suddenly you like, and you've been felt you felt respected you felt valued in your family, because you were the first member to start earning in Dubai, which was nice. And the school liked me, so they offered me a permanent job for the next academic year. 
researcher. So how long have you been teaching in Dubai, all together. 
D, all together. It's now my 17 years. 
R: Wow. Okay, let's go back to India, then we're going to come back to Dubai, and we're going to talk about all that. That's a good start. So, tell me how you got into teaching. Why did you go into teaching 
D Teaching was just by accident. I used to go for my PTA for my son's school. That's when the coordinator met me and she said, Why don't you come for 15 days job. 
R: So okay, so she you literally were there as a parent, 
D. As a parent,
R: In India, was this in India?
D: No, Not in India, I never worked. I got married. I didn't even finish my studies (R okay). I came here, teaching started here, but it was an Indian School in Sharjah. So when I went there, they just offered me, they told me why don’t you come for 15 days to leave vacancies
R:  So had you done any training at all then, or were you trained in India?
D. No, I did after. I did after I went to India and did my training, again,
R: Oh. My goodness. Okay, so that's very different. So you were here, you started working here, 
D. Yes.
R:  So how long before you went back to India then and trained in India.
D: I did for four and a half years in the Sharjah school. Then I got appointed by the fathers, the school this present fathers where the norm, you need to do a bachelor's degree in education ( R. Okay).  To get yourself approved for a Labour card. That's when I went back to India. I did my bachelor’s after my postgraduate. I did only for the be Ed, which is called Bachelor of Education. 
R; What did you do your master in? 
D: First I did science, I took science as a major and even I did my bachelor's in education.
R: Oh, so you went to four and a half years here, and then went back for a year there and did your masters to get your like your P G, C, E, and then came back, 
D. Okay.
R: So let's talk about what was Sharjah like, what was your first job like what age group, were you teaching?
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I was teaching into age group for five to six, which was five to six grade one year. That was the same year age, a different experience but the good side was because my son was also in the same grade, grade one. So I was learning from him and teaching the children. 
R: Laughing - So he was teaching you?
D. Yes, he was like, learning from the coordinator, the coordinator was my son's teacher (R: Okay). So, what are she used to teach a day before, I teach it next day. So it was becoming a practice for me and t’was, which didn't, which supported me because it didn't hinder, I was not getting any complaints from parents because I was teaching, learning. (R: Okay) learning from the best. She always allowed me to sit in class and get observe her to learn new concepts. 
R: How did you have time to do that and teach, though?
 D. Yay, because our periods free period development, we had Arabic we had music. Then we had music we had, Arabic, she allowed, I was allowed to go and observe her PE period. 
R: Okay. And what was the curriculum there. You said it was an Indian School?
D. Yes. Yes. (R: Okay.) it was an Indian curriculum. 
R: So what was it like in the classroom?

D: Again they're following the same EYFS. They were copying little bits of British system but then they will not. It was an Indian, We were catering only Indian Bangladeshi, and Sri Lankan crowd. 
R: But you were in teaching in English, though?
D: In English, and there was a homeroom teacher was teaching all of the subjects 
R; So what did, what did the classroom look like, and what does the day look like for the children?
D. It was, we had 27 to 29 students
R: With one adult?
D one adult. No no ta is no TA, we're having that, and it was tough there because the salary was not more, we were only paid, 1600. It was a big amount for everyone, and we were just given a day or a P e period. You were a homeroom teacher. So, you had to be, like to observe, another teacher. Also you had to make sure your friends came and sit in the class. Take care of your children. So then you can go and observe the concept report, what I need to teach the next day. 
R: So what  did your classroom look like?  That's quite hard, isn't it. What did your classroom look like I mean, was it rows of tables, or is it round tables?

D rows of tables rows of tables, but they did allow us to have, one good thing was that my supervisor in the beginning was not that supportive, but later on she understood that I had the passion to learn. So she did listen to us because we used to bring a lot of new ideas. We were the youngsters, just 23/24, years old, and like, we like with every like getting new ideas from different schools like she was like, Wow, that's great. Like, 
R: How did you get, how did you get time to get different ideas from different schools
D: because we  er, Miss S, who was the vice principal, was a teacher in another school. At that time, 
R: Okay. So you knew her anyway did you?
D: Because my son was the age group of four years. I had a school community, school family group in my building, We all were five to six teachers. So, we used to share. This was an everyday five o'clock, we used to go out for the park meetings, and our discussion of topic was how to make new things.
R: So the children will play in the park, and you would have a staff meeting. That must have made a big difference to you.
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D: Yes See, staff meeting you could say because we had an art teacher there, we had, Miss shiny was an English teacher. I was a homeroom kg one teacher, and there was another kg two teacher. All were teachers, so what happened is more like sharing ideas, it was like, I did this and it worked well with me. How do you think. 
R: That must have made a big difference you?
D: a big difference because an art teacher so she used to help me make my classroom, more creative, And that's when I did my classroom. I spent a little extra money. I made my classroom creative. So which, which like, which was a wow factor for my supervisor, that she went out of the way to make her classroom look nice. 
R: So, did your supervisor, was the rest of the, was the rest of the staff,  was    traditional then when you were kind of the only one that was bringing in new ideas. 
D: Yes, not only me, there was one more. We were two of us. One was an Pakistani, and I was an Indian. We two were youngsters who were trying to bring new ideas to the system, which, which she adapted because she knew it was the need of the hour, because it was a Sharjah school. You had to showcase something new to get more admissions. So we were helping her. 
R: Okay. Were there many resources? What did the classrooms look like? 
D: Never, we were the only resources for school was the teacher. 
R: So you will do lots of worksheets and things?
D, you had to spend, everything. No worksheets, we will not allowed to print worksheets, you are not allowed to. So, it was handwritten work. We used to make worksheets, you would have to get. Up, So it was all. And…
R:  Did you photocopy your worksheets? Once you’d made them?
D Yes, no. We’re not allowed to photocopy you made the worksheets you would get it approved. Then you write on the board. 
R: Goodness me, oaky so it was very different? 
D. So I tell my teachers like, what we have done to come up through report cards. She used to tear the report cards, and we have to buy another one, paying her 25 dirhams, because it has to be crystal clear writing, it, the report cards should be printed.
R:  So you had one report card for every child?
D: every child. 
R: So if you made a mistake, 
D: you're done. You're done. You have to pay 25. She, we were told, so you will not believe when I used to do these things I put my family to like rest. Everyone's sleeping, no problem. I sit down to. I sit and first write the grades, a, a, a,
R:  how often did you fill these report cards in?
D: Three months. Once in three months, and it was a nightmare, because we like you had to write in a very beautiful, because my supervisor, was an artist, so for her it was like scripted words was A A B. (R Yes.) We used to, and I had a, and for me, it was like to impress her because I needed my job after three months. (R  Yes) I needed (R: you relied on your salary?). Yes, and I wanted to get the job, but once I got my job, then it was a, it was a pretty good smooth. 
R: So, how did you feel as a teacher then. Did you feel that you were doing a good job?  Was it enjoyable.?
D: I'm basically a very contented person Sarah. I like to be. I'm very happy in my comfort zone. (R: Okay). Trust me, I would never have moved out of that job, if, if it has not been the principal the Father, father of Miss S telling me, giving me double the salary of whatever, they offered me 4000, where I was only, only 1600. 
R:And that was when you came to Dubai?
D: Yes.

R: After you had, after you went back to India and got your? 
D: No, no, I wanted to join the fathers, that's when they told me to get this degree. 
R: So, and then we will offer you this job with the extra salary?
D: Yes. I said, Okay, fine. It was fine with me because my babies was small I was ready to go and do the. I did my course.
R: Did you take them back with you for a year then?
D: No, no, I didn't only, I used to go. I used to do my studies there. They used to call us, they will ask you, you need to complete hours, and the people in India, Chennai, they something they knew that I was, I was, I had a family here. (R: Yes.) So what I used to go complete my 15 days of programme finish my thesis my work. Then I used to come back then I used to go because I had to show my passport, also that I'm in India. If they're taking my degree.
R:  So how many times did you have to go over that year?
D: I must have gone four to five times, I must have gone. Because, but what I did, I used to bring my work, and I used to complete everything, and it was fine. It was okay for me on it because with a thought that I'm going to get a better job. 
R: Did they, on your course, did they? It all assessed on your knowledge, or did they come and watch you do in a teaching practice? Did you ever have to do a teaching practice in India?
D. Yes, yes, I had to teach in a school for two weeks. 
R: And what was that school like?

D: normal school, it’s a very Primary School very normal. It has no facilities. They just wanted to see how much of skill you have, how much, and for them. We are from Dubai, so they know that we have lots of ideas and knowledge, so we had to do for two weeks for us for them. And we had to make lesson plans which was totally Indian based. Whereas, I am a teacher from Dubai, where our lesson plans were different, but I had to do it, because without that course Principal was not ready to, to, to give you a job. 
R:So you knew you knew what it was meant means to an end, really. (D: Yes) Okay, so the lesson plans were very different, (D: Very different) Did you differentiate for your children? Back in those children back in …
D: No, there's no differentiation at all in India. (R: Okay.) There the word is never used, people don't know what is that, people don't know what is work sheet, people don't know what is..
R: so kind of like standing in the front of a blackboard. 
D: Yes, it's only the teacher talks, you're not allowed to open your mouth. But now the system has changed Sarah. It's not like that anymore. A lot of international schools that have come in India, and parents are wow about it because most of the parents do study abroad, they have an understanding that this is how the system has to change, it’s very different now. 
R: Okay we are going to come back to that later then. Now, so let's go back to you, though so you did four and a half years in your son's school in Sharjah.
D: Yes,
R: bringing in new ideas and meeting your very small group of almost staff. And you know at the staff, and then you went back because you got offered the job. (D: Yes.) So when you came back. Where was the job then?

D: Here in Dubai. 
R: But in this school or another school.?
D: No, another AW
R: Okay, so what happened. Did they follow the EYFS?
D: No, it wasn't. That was the first year that KHDA has come to Dubai. (R: Okay). So that means 12 years back. So KHDA was just alive the first, first year. So, Miss S was the headmistress. She was the one who handling and she offered me a job. And they offered me a job in April. (R: Okay). And I had to do my course I had to complete my course which was getting over in June. 
R: So how did you manage that?

D: So no, they were very good. They gave me a substitute teacher for the class for three months. 
R: Okay. And then of course because you start, the academic year starts in April.
D: April
R: and you started in September? 
D: I started in September. I didn’t start in April, , and that was the biggest, I felt I was indebted to them because they waited for me for three months. They introduced me as the class teacher to the parents but told the parent, teacher that she's gone for her studies, and she can't come back and join only in September. 
R: They obviously had faith in you. 
D: Yes, yes they knew they knew they didn't want to miss me they really didn't want to miss me, and I went and work there for the Father's free first in when I was in my old school they gave me, they let me leave early, so I went to the principal father and I said I am ready to work without my salary, 
R: Before you went to India for how long?
D:  For three months for the one I went to father's and I said, I work for you for free. I'm not going to charge because this is my way of saying thank you to you. (R: Yes.) And that gave me the, maybe you can call me selfish because I wanted to know my children, because it was my way to build rapport with the children, and that time, whatever I got for free.
R: So did you go back to the same children. Then?
D: Yes, 
R: Oh Okay
D: in September. 
R: Okay, so that's why they were happy to wait for you. 
D: Yes, they were very happy. They met me and  they knew what I was they knew I knew the system. And because I had a , this was a hardcore Indian School. (R:Yeah), and I was coming from a school where they had adapted EYFS. And they were new ideas in that school what we had started slowly started.
R: This was a hardcore Indian School.?
D: Hardcore, hardcore
R: What do you mean by hardcore Indian School?
D: In fact, we had a textbook which had English maths, science 
R; was that it?
D:  one book. 
R: Yes.
R: this as the KG still?
D: No, even the graders graders also. (R: Okay), and we had to follow that, and in the same book it's like, nothing out of a textbook. Nothing was taught. 
R: Alright, Everything was what was in there, children,
D: One book, children had one book on it. What is this happening. It's all so new, and we were like, into more of concept based teaching and all that. So it was like everything was different, like there what I taught the style of teaching became very different here. Then, but the KHDA came with changed our view, our opinion, our thoughts
 R: and did you see KHDA was saying changes when necessary?
D: Yes, yes, today, if you go CBE, we felt yes what we did was the best but that time we felt, what are they doing, even we don't know what these people are talking to us, what is this assessment or what these differentiating late, we had to go and had to browse, what is  differentiate. why. 
R: Where did you learn then where did you find out what that meant?
D: Oh, from the inspector. (R: Okay,) yes. See, when we had the good thing is that the KHDA, they sent the inspector. There is one Indian, okay, who tries to either put you down. Trying finding faults because they felt that why are you people following the international system, and we are born Indians. 
R: Okay that is interesting.
D: Yes. 
R: So they think that you should be sticking to the Indian system because that's, (D:yeah.) Okay. 
D: We had the same one this year also, the Indian Inspectors who come are very very adamant, and they don't open, they are not happy that the Indian teachers are adapting to the new system. 
R: Why?
D: because you're an Indian. 
R: So do they think you're losing your culture, you’re losing your identity?
D:  Yes, this year, this year, I had Sarah, I had it in old school but this year I had, she was totally unhappy about me, following the EYFS and doing so good. 
R: But why does she come and work here in this situation?
D: Yes, because they like we have this system. Why are you not following you should be proud to exhibit, your system. But where is it, where is it, is it all knowledge base where other skills, there are no skills that I'm developing of children when it's totally book orientated. 
R: Okay. Did you say that to the inspectors?
D:  No, I couldn't, if I told her, she's put me into acceptable and go, I said Ma’am next year when you come you will see me following everything that you've told me. 
R: Really, even though you didn't believe in anything?
D: No I did not Sarah I will not change because,
R:  but as an inspector she's meant to be following the KHDA which is. 
D: But because she's an Indian and KHDA cannot open when it comes to the Indian curriculum and the system. (R: Yes). Even though and she was arguing in front of the lead Inspector, too. 
R: Did the lead inspector not say anything?
D: No they couldn't say because she was talking on the basis of India because now this year. (R: Yes,) which is a shock for me. We started an Indian curriculum for pre kg also, so she says, when you have, when we have a curriculum why are you following the, but I had an answer I said, Ma’am, the curriculum was only adapted, August, 2019, so I didn't get enough time to follow my curriculum. 
R: And have you had a look at that curriculum yet, and is the curriculum very similar to the EYDS?
D: Similar, but very basic, there's no enrichment, children are not enriched, so I'm going to have to have it as my base document. (R:Yes)  I'm not going to go against it because that's my country's curriculum, and my children all Indians, I'm going to follow that. But I'm going to enrich it with the EYFS because the EYFS  curriculum has opened our minds and thoughts, which I will not, which I will never change. It just allows me to open up my thoughts, it’s just changed my attitude towards my students, it has changed my thought process, and I'm not going to unlearn it again. no. 
R:Oh, because you see the benefits. 
D: And I can see is developed me as a human being, leave a teacher, I don't know that I don't I don't want to stop the children now. Why should I stop. I want their choices to be made. I want them to become out with what they want, and I want to work with them in that way. 
R: How do you feel about you know them bringing out this Indian curriculum, that is, it seems to be not as good as.
D: See, Sarah. The reason why I feel Indian curriculum. I will not say it's good or bad, or wrong. The main thing we are facing here is the parents. Parents have a fear here, that they will go back to India at one point of time. (R:Okay.) That's when they are worried about why we are following other curriculums? (R: Okay,) So we have to convince them why we follow that is why till KG2 that is FS2 we follow. And then we go into hardcore Indian because many parents are with that mind frame. Ma’am, what if we are thrown out of the job. (R: Okay.) Where will we go back. If I go back to India, will they follow you EYFS? No, they weren't follow
R:. So, do they see a difference between EYFS and, I mean you and I both know that the EYFS is about every child, reaching their full potential, thinking for themselves being independent, learning being interested. All that curiosity. Is that not something that's valued in Indian culture. Do you think if they go back at those, You just said the skills?
D: Yeah. See Sarah, it's not about value, the parents want children not to be curious. We don't want them to be, they don't they don't want the children to think out of the box, out of 10, like I'd say 25 parents there are only five who are that.
R: Why?
D: Because they have they've been bought up in that culture Sarah, yesterday I had a reading session in my school. Out of the 200 children who was sitting 50 was sleeping. The rest of the hundred were not interested. The rest of the 50 were crying to the teacher, can you take us back to the room? Why, because the coach is not there at home of reading, to develop that culture you need to make a change here, you have to start. So first thing. Now, now, now my, this has given me an awakening, this week. Next week, 17th, I'm having a mid-term progress meeting with the parents only, I'm calling 20 - 20 parents when I'm going to sit with them and talk to them what my expectations are. Why do you need to develop reading? Why do you need to develop EYFS into the system because I need to. I've understood that parents don't understand what is Letter and Sound’s programme. 
R: Why are you calling in just 20, is it just that the? 
D:  Section wise I'm calling them. I want to have a personalized one, keep the class teacher, talk to them keeping their work.

 (R: okay) because they have every class takes a different topic Sarah,. The theme is one but every class takes a different story. We've not, we've taken to the likes of the class. You've not taken to the whole curriculum you've not having the we've only taken themes, celebration is the theme this month so everyone, one class is doing Diwali, one class is doing Halloween, one class is doing birthday.
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R: Yes,
D: that's what seven wants
R: so you're saying that the parents are a big part of you stopping. (D:Yes), changing? (D: ye)s but also the inspectors sometimes?
D: Yes Sarah the inspectors are stopping us because they have that inside them that why are you not adapting fully Indian because you are an Indian, and it is very difficult, trust me. We feel very bad because these people who are white, come and support us, understand that we are struggling, our own people don't because we've seen it, because they are looking into their part, how much are we incorporating Indian how much, but you should understand that we are trying our best to get into the system we are trying our best, and in this year she had a point she said, we have a curriculum, why are you not following it. I was like, 
R: cam we bring, can we bring those two curriculums together?
D: Yes, I'm doing that I'm going to do that I'm going to say I'm going to bridge the gap, I'm going to bring the both the curriculums I'm going to have this as a basic one, and I'm going to use it. That’s..
R: What you're talking about there is that they're very different in the way they deliver maybe, maybe the content is one thing but there's the way they deliver. (D: Yes) the way that you talk to children
D: Yes. it’s all about teacher, teacher taking, there's no student talking, there’s no telling of the students knowledge, In India if it's a kg one and a kg two class that is FS1 and FS2 the child is nt allowed ot talk.
R: Why, why is the such a big difference?
D: Because, because Sarah, that's the cultural they've been bought up, the teacher is not the student, but if the child is talking, then he's been branded that he's naughty, he he's. But now what the system I'm in, if the child is talking I appreciate him I'm like wow we've coming with such nice thoughts can you share more about the children are coming out more and the parents are happy because I have banned two words. No child is not naughty (R: good  the child is active,  (R; Good) , Okay, no child is hyperactive, there is no word,  I’ve banned , I said to to the parents. I tell them, You and me cannot be running like this then people don't call us monkeys, they can run, because that's their age, they are exploring and. So this is, this is what CACHE level four course has done to me.
R: so it's a lot of cultural changes in your in perceptions about. Yes, this behavior or the way they're doing this is in this way it's seen as a good thing, like talking and this and from the Indian culture is seen as a bad thing because it's seen as misbehavior, so its changing its cultural…
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D: We’ve started, so now for us not to change parents, Dubai parents are more easy to teach, we are changing them slowly, slowly because this was again awakening call for me when a parent came and told me Ma’am, wow why are you teaching SATPIN? (R: Yes)  I learned, ABC. (R; Yes), my God, I was like, God, I did share with him before but they've not understood it Sarah, but now they're understanding because it's a mid-term, yes when I call them and show them the books and the style, the way, they are saying Ma’am ABC is better know why are you doing this letter and sound program, they don't understand. 
R: Yes, they don’t, they’ve never had anybody sit and explain it to them.
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D: Nobody, because the parents have not explained, I'm telling you, Sarah. I was totally against my whole family because I love my son to write with the left hand. (R:Okay), my house, my, they, they love the child is writing with the left hand, they hit in the knuckles, or they make sure that the right, left hand is tied somewhere at the back (R:wow)  and they make the supposed the child. (R:Okay) because but I was the first mother in my family, including my mother is a left my mother does cutting everything with right. But there is only she, she writes to the right, but cutting everything with the left and also she

R: so she is dominantly left?
D: left hand which is has come to my son
R: yeah 
22:45
D: which has not stopped him, I have just only writing, only eating, I used to give him a tissue paper in his right hand. Can I say you eat with your right hand it's easier and comfortable even that he keeps…
 22:56
R: Why do you think you, Why do you think you are so much more open to – because it is your culture? 
D: Maybe..sarah, no  not only that, I did my when my graduation, I did child psychology as a major. (R:Okay), child development as a major, which gave us an idea in my college that yes, this is different and the way our thought process so different. Why, why, why are we forcing children to do things which they don't want to do, what is the reason behind i?. I never, that's when I feel that I am happy that I didn't do with my son because he did what he's doing, even eating, only the hand he eats with the right restaurant. I say it's okay as long as you are comfortable I am okay 
R: and he's successful,
D: He’s successful and he is okay. So it's a child’s choice, and that's what my mom now tells. I don't remember how much my parents must have beaten me to make it right to the right hand because she writes I the right hand. (R: yes) but nothing else you can do because it's my fat so I. with small children, I‘ve understood  that you need to adapt yourself. And this change is coming slowly with the Indian parents, very slowly. It’s not easy 
R: so thinking back about teachers coming over here from India. So you were slightly different that you started teaching over here but it's kind of like you've got a bit of everything really haven’t you?  and how many of those teachers come from India, or what have you seen, because you're, you're a management level what have you seen as teachers come, what’s the main, big difference?
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D: It’s a big, big thing to unlearn things, because they have come from a system, we have all the teachers you know that we don't have any teacher who is other background than Indian. (R: Yes, yes). So, what main thing is that they've come from a board, chalkboard, notebook, writing. They don't know what EYFS is. So first to make them understand, was a big task, to meet them adapt was a big task, to make them unlearn what they've learned for 20-20 years was a big task.
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R: What was the biggest out of those three are they all the same kind are they all part of the same problem?
24:48
D: Yeah, they're all a part of one, one part of the small problem like no, first to make them unlearn (R: yes) I had to  first show them the easy benefits of EYFS, of adapting. I have to tell them Wow, what a substantiating thingy. How easy it is, how the whole concept and help them how beautiful it is to have a story, see how well your work has become so easy. You can assess the children immediately. You don't need to make them write in notebooks, you have to, I have to only show them the good side of it.(R: Yes. Okay.) And when you get when you the, when I'm modelling. (R: Yes), showing them models of how this learning can happen in the most beautiful way, was. But still, if given a chance and opportunity, all my teachers would want to go back to their Indian way of teaching. 
R; Why? That’s interesting. 
 D: Why Sarah, yes because they feel it is less work, because they have learned that way.
R: Okay, 
D: The children have learned 
R: so  its ingrained into them isn’t it? Part of them.
25:40
D: Part of them yeah it's part of the. If you asked when Ms.M whom you spoke (R: yes) if given an opportunity, she waits to get back to India, even though she knows that this is easier. They accept it! (R: Yes) Ma'am. So beautiful. But, that is faster. Why?  Children are not talking only the teacher talks back pack back pack finish. What has to be done in half an hour, when children, talk Sarah. It takes time, (R: of course), because the topic goes from one to two to three to four. When the teacher is talking the topic doesn't go anywhere. She talks, she delivers straight, and you know parents don't complain because they're not, notes is delivered. For example, if I'm getting a topic of time. I can just finish up half past quarter past and finish it off, and the child will go home and tell my teacher taught half past me. But if you want to sit and ask what time do you wake up what time do you eat your breakfast, then oyur making your child think, can you tell me the time if you can go to play any other time other than five o'clock, the children, a lot of time you're waiting for children to answer.
26:35
R: Yes So it's yes it takes time
D: So teachers will, if I give an opportunity. I tell you, 
R: have you, you talked about a miss S and you talked about, Father. Who, did you have mentors, did you have people who inspired you along the way?
D: Miss S Miss S, has been mentoring me, I can say for 15 years now, because my first KHDA lesson was rated outstanding. So, (R: congratulations, wow) when I what I did was in vocabulary class were in my life I've never done Sarah, where I did a syllable breaky. I didn't know what syllable was, I didn't know what how to break away, some Ma, (R: yeah( I did a grasshopper story. (R: Okay), I've never Miss S, the inspector told I want to see a year one English lesson. (R: Okay). There was seven sections, she called me, she said R. This is she, he wants to see one English lesson in grade one. Can you do what I will teach you? I said Ok Ma’am, you teach me I’ll do it. She, one day before she told me. Okay, let's do a recap. So from the grasshopper story. I took five vocabulary words, from that I went to sentence building, I did the… 
R: So she literally kind of talked you through it and did it together?
D:. So Sarah what you don't, like it was a story, and I had characters from the children. I made one child food, I went made one child grasshopper, which was, I'm talking to 12 years back, Sarah so it was like wow, the inspector, like, and with the fiddle. So the grasshopper was singing with the fiddle, the ant came with the headband.
R:and these were ideas from Miss S and you worked together?
D: And I was work, she gave me the basic thing, I worked on it, I, I tried to get words from them, and I tried to make that syllables, and put on the board, and from there I went to the writing skills and.
:11
R: No wonder you impressed them.
 D: Yeah, so, so, it was a high. Trust me, I was shivering. I had snow. Snow was, I took. I took that spray sprayed like this, so the children don't look. And at that’s when one child, I had one divorcee child in the class, a divorcee parent, the child started crying in the middle of the class. I didn't interrupt the class I was I took the child in the class, I said, Can you help me answer the question, darling? Oh, I'm definitely going to sit and talk to you. You're so good. So that also he spoke in the meeting and he told that the teacher did not stop the class when the child was crying, in spite of child having some emotional problems. I was, I did the class. But when I went out, Miss S was waiting there. So the Inspector took her, he said it was an outstanding class and Miss S came running to me and she said go and talk to him and ask him what is It that he liked. And when I went, they gave points Miss Sarah. So, I just see them, he's given 19 out of 20 for my lesson (R: very good.) So, I'm like so happy. (R:Wow). But then I became a mentoring. Don't know what KHDA says suddenly you've been made a, you’ve been made  a queen, … teachers, all of them want to, and then I was observed by the Principal Father, I was observed by the Head Mistress, because they want to see what I did. That day I resigned Sarah, before that Miss S resigned. (R: Okay), and the Father’s resigned. They left the school they left the school to open another school. That is A. OK I was there for six months. I didn't leave. They left but I was a teacher. So I wanted to finish my academic year. I didn't want to leave the child in the middle. The left in the month of November.
R; But you only started in September properly didn’t you?
D: but no we start, stop in March
R: Yes so 
D: but when I went to meet the management they said you finish you academic year and we will not cut your money. We pay you everything because you work for six years, I had worked in that school for 6 years there.
R okay
D: and I didn’t want to because I was a teacher I wanted to, I was ok, because I didn’t want to leave the children in the middle of the year. 
R: so you’d been six years and then you were finishing that academic year? 
D: Yes
R: Okay sorry I thought you meant
D; So I finished the academic year, but just two weeks before I left, the Principal, at that time Principal,  because father left so there was a new Principal So she said Miss S has spoken so much about your class, I’m like Ma’am I’ve resigned.  I'm leaving in another two weeks, No I want to see you one lesson, Come on, show me what is it that you've done something. I said okay fine, then again, I called Miss S, was not in the school I said Ma’am, she said R. Now, you enhance it, so I did little more, I started using IT the time where I TAB, so I took my TAB, and Miss S help me with the voice modulation, like the words, friend. Repeat the word with me friend fr, like this, I saw, which was something very new Sarah, nobody knew what IT skills were and how the word is then… 
R: What gave you that idea then?
D: It was S and me, and then No, and I made like a riddle game, like I said, Can you please where books are kept? Okay
31:02
R: So she was very impressed as well.
D: She stood up and give me a standing ovation there in front of all the children, (R: oh how noce!) because she was, she and she said R you will be really missed, as a teacher in this school. (R: well done you!), so I give the credit to her because see she gives an idea but it, I used to sit and build upon it because I believe Sarah that, as a teacher, you need to first learn yourself and be ready to change. So these are things. So when I came here. Now then, what then I left R, Fathers did not call me for more than a month. One day, I got another job, as a coordinator, as an academic coordinator in a school for three schools. (R: Okay,) together, then Miss S came and told Fathers that Miss R has been appointed by another school. So he called me in because there was no vacancy here. He called me and told me you take KG. I had not done KG at all. Means early years is not my forte, was only a grade one teacher. (R: Okay.) And I said, Okay, fine. I'll take it. I, but not knowing that early years is something which was not as easy as I thought. Because all this while I could do phonic, I could do things, keeping the Indian system as my base. (R: Yes) I could adapt around the Indian system but suddenly there was no more Indian system which I was mastered in.
R: okay because there just wasn't a curriculum in India (D:yes)  in early years as it only started at grade one didn’t it ? so suddenly you had to then. So how was long ago was this?
D; this was the five years ago, now
R:Okay,  Yeah
D; So I was like, Okay, fine. I got into it Sarah and I was like okay fine,  it's a big. Okay, I was very good first year went on beautifully, we were only two sections. Second year we became 12 sections, the jump was from 30 children to 300 children  R: that’s a massive jump), massive jump. (R: Yeah). Okay, third year KHDA came, and it fell flat on my face because they told me that how can you have, how do you train your staff? When you yourself have no training.
33:00
R: yes so, so how did, how did you feel before the KHDA came? Did you feel that it was going all right? Did you? 
33:05
D: it was going beautifully because parents were a highly appreciating what we're doing. (R: Okay), They were happy with the way we were doing things, happy from here, there, everywhere.
R:   And did you recruit teachers from India or did you recruit teachers who were already in Dubai?
33:17
D: No, we recruited teacher from India.
33:20
R: So what was that like for you leading those teachers, were they quite traditional?
D: Sarah I did the Principal Father, that Father, it's very difficult because the teachers don't know anything. But they were okay because one is they were, the teachers were under their visa. 
R: They were under the under the school visa?
D: School visa (R: okay) it was like okay fine we can do it, and they will they really wanted, the Father's felt that these teachers were coming from their school background. And they were all experience whereas I didn't have the experience of early years, whereas they had they have KG Indian KG
R: okay Indian KG
33:51
D: But as I didn't have I had only grade experience,
R: But that was very different Indian KG was very different?
D: You know, you know its only teacher talking. (R:Yeah), so when I used to go and observe them. I never knew where the learning was happening because I was not clear of what was happening. I didn't know whether this was the level of the children, and whether worksheets, parents were happy Sarah parents were never unhappy. Parents always happy because they saw us working, they saw the development of the children because these are Indian, because we were trying to have activities we were trying to have different er…
R: And Miss S how was she then because she was?
D:  She was very good. She was very supportive she helped me because the admissions are coming because of me.
34:26
R: What were her early years her, her comfort zone. No, I don't think that they were.
D: you know she also didn’t know .(R: Okay). But when KHDA came, they came for two learning walks, first learning walk they came. They told me that there's something not very good about kg. (R: Ok,) ok, ok, ok, the same inspector came the second time. The second time when she came Sarah she put it on the papers that kg is not good at all.
 34:50
R: So that was your first real inspection because you're a new school they didn't inspect you fully the first time. The first time was a learning walk but the second time was learning walk(D: learning walk )  Okay but this  what she put it down more formally in a the second one.
35:01
D: In the second one she said that but. But when I had the real inspection. 
R: And did you feel that they were valid the comments that she said?
D: No, I feel yes.
R: but at the time?
D” At the time no, We were doing so well, so why was she telling me that ,
R: Parents are happy..
D: Parents are happy, admissions are coming in. But Sarah today if you go to me see me, see after the inspection was a big, big thing. That's when I came to Quest to take a course because I knew that early is not a cup, of my cup of tea, I need to master it, if I need to move forward. Otherwise I need to leave the job and sit back because I can't do something which I'm not clear because the inspector who's sitting there is not able to understand what I am trying to tell, and the person is not able to convince me what I am doing is right or wrong because I felt I was doing a great job. My parents were happy we were doing orientations, 
R: you didn’t see the need to change then?
D: Nothing, nothing. 
R: What made you see the need to change because you have changed a lot?
D: She used, she used the word that the children are killing time, they're not studying in the school. 
R: Okay, that’s interesting 
D: the inspector used this line.(R Yes) which Father keeps taunting me for the next few years.
36:03 
R: I was gonna say you remember that, obviously, (laughing)
D: the children are killing time in kindergarten. (R: Okay)  there's no learning happening.
R: Okay. And did you feel that was a valid comment at that time?
36:15
D: I did, I didn't feel that what she said was right. But that was a big blow for me Sarah because you've been always appreciated, you've been put high in the pedestal as a KHDA outstanding teacher in the first year, and suddenly you've been thrown that children are killing time, but I
36:32
R: But you were being judge really by a different criteria by different situation weren’t you? Did you feel you're being judged fairly or did you feel that it was, the EYFS
36:43
D: At that time, Sarah at that time, I felt that I was not just rightly but today after two years of learning. (R: Yes). What she did was very right. And in fact, she was very good to me. She could have been more bad. (R: Okay, but it gave impetus for change) that lady could have been more bad. (R: Yeah, because she could have been more harsher) she, she could have been much because what I see.  The teachers are doing horrible Sarah, they didn't know what learning was happening. They were atrocious to the simpler word because after that. The first thing I did, I got into EYFS. The second thing we did was we broke the walls we, see one thing what the inspectors told was, they did not blame me. (R: Yes) they blame the environment, (R: okay) they blame the setting and they blame the management for increasing the sections from two to 12,
37:30
R: without any proper training or any support

D: support or anything,  (R: Yes,) because I have been telling see that day God saved because I've been always going and telling Father, Father the classrooms are very small, it's very cluttered. The teachers don't know father, whatever I'm trying to tell them they're not , Whatever knowledge I had Sarah, whatever knowledge, knowledge I 
R: You have been saying for a while. You thought there was a … (D: Yes,) there's a need for change.
D: I have been telling that so that saved me little bit because when Miss S also went and told that Father. She was like, she was always she's been telling that no from last one year, six months has been telling that, especially because we got the expertise of not from the QuesT but we got people from other schools to come and check. They also came and told that from Springdale, from Springdale had to come, Ambassador school teacher came.  They were seen the setting that you people are doing it but you're notm there's no learning happening this is also, . Okay, what is it that not happening, what is it that's like, I'm like, What is it, (R: Yes, the secret ingredient almost isn’t it?)  or what is it that is it then, but Sarah when you we got you people on board, and you, you all what you taught us, I felt like I was like, this is so easy, why I didn't do this long back. It is the most easiest way and the most beautiful way because not only learning was happening, the children were reaching their targets and boundaries, way ahead, than what I could have expected as a Head, 
R: because you go very able children haven’t you? 
D: Yes yes, so be it in behavior be in their skill development, and parents also if you teach them the right way, they're more than willing to help us out, because they wanted they were, for them it was a wow thing oh my child is learning something new, something different, 
39:10
R: You know that your teachers went through a lot to change though (D: Yes), I mean, and you've done it very successfully because you just had your second KHDA and i think you know, you've got good, it's embedded now isn't it? What was the difficulties for your teachers, what was it difficult for you leading them on that journey? Do you think it's been a journey?
D: It's a big journey, Sarah the most important difficulty, till the first KHDA report where we got good from acceptable was,  you came and taught us, but we didn't know if the inspector will like what was taught by Quest. So, giving the confidence to the teacher that what you're doing is right, don't worry, do it, do it this way. It's okay, was a big task to make the teachers feel confident that, don't worry, whatever you're doing is reaching, the inspector is going to see the god side of it, to me it was difficult, because, no, for them it was more about Ma’am, are we  do, are we on the right track? Are you on the right track, because we didn't know whether we were on the right track.

40:05
R:  Was it all being done for the inspectors, be honest was all being done to …?
D: To get a good grade. Yeah. Was it was all done. But now, it's not done, from past. (R: Yes.)
D: One year
R: Yes that was the, that was the target that year just to get a 
D: After that its embedded Sarah now it's no more done for the inspector it This is my regular routine. Now, its my routines, it is set in my department. Be from the self registration to the exit of the child from the class is the same procedure, stories I introduced every child is welcome to the stories reading is become more prominent you can see the children reading you can see 
R: How have your staff changed? How have they changed? 
D: They have adapted beautifully because they have understood that Yes, I can. This is more easier, my work becomes less, but I still miss my what I used to do not don't from A  but what they used to do it in back home. There is like, but the ones who are now here they say Ma'am, what we were doing that time. What were you doing, it was like, because Sarah, if I tell you FS1, the children only learning letters in my side, in the beginning. Now, they're writing sentences, because we're not forcing them. They are creative.
R:  You're giving them all the building blocks to do it. 
D: Yeah, we are just we SATPIN words, they go from three letters they go to sentences themselves without your teacher forcing because they want to write, they want, write, they want to read. They want to come up because we're introducing so much of knowledge, languages, enriching them them with knowledge, language, 
41:29
R: You said  it was all, a few minutes, you talk about the culture, the culture or actual where you deliver it was so different, so your teachers are all Indian teachers so do you think that has they've had to rethink.
41:37
D: yes see Sarah for this is what we did, we had a strategy. First we appointed Quest. But the second thing that we did we came, we are, we encouraged the teachers to go for the workshops, a few the school paid, a few I paid. (R: Yes, I know you did) a few the school a few the teachers paid. We made sure that we come for the workshops, because we had to first change their mindset up, that for me, the most important thing was to show them that easy. Because, as an Indian, we go for things that are easy. We don’t go for the hard way. Because I knew what I know the mindset up. (R: Yeah), I knew that okay fine  R, you have to get them into the setup, do the easier way, get them easy, make it easier so for me it was like, wow, come on you're doing it, you got it. And when they are seeing the children and questioning skills, we started working with the questioning skills, teachers questioning, so for slowly slowly we started now working on, we, we, I tried to target them. I tried to make the teachers feel confident. And we started seeing, revisiting what you taught us revisiting again and again, again,  Because Sarah the blow what we got before, the cultural coming from an Indian background, coming from a background where we are appreciated for not doing anything. And suddenly, when you feel that you are doing something so different, something well, but this year when you see,  what I grade myself from there to here, I can see the children. The development, my students have gone. It's, it's a rocketing heights, skyrocket in height (R: that’s so nice) that’s so. That's the best part Sarah, I can see it as an, because now if you go to see we already we are on the exceeding parameters of early years level,
43:14
R: I remember even sending the plans back to you several 
D: Yes Oh yes, now this time if you go to see, trust me Sarah. Now I had to return back the plan, plans t teachers because I wanted them to increase on the questioning skills. I told them, your basic questions have to be removed. Get with the more higher order ones. Apply Bloom's Taxonomy which I was …
43:35
R: You have, you have progressed so much haven’t you? And I know I've seen it embedded in practice now. 
D: So, yes, cultures, culture, does play a part. But now once you have train the teachers for that. When you train the teachers for the culture and now you've got them to the system it's beautiful. It's a service(?) 
43:52
R: so for people coming in in the future, from, what, how can we support those teachers?

D: What's being done now Sarah the rule that we do is that when we are appointing a teacher, the first thing induction is very, I have a very strong induction system now. First thing like Jan the teacher is going. I believe your teacher assistant is going yeah (R: yeah) she's going to Australia for higher studies. (R: Right). Already the teacher assistant is coming for volunteer. 
R: Good, so she's already having that time to come in and see the  system in place Okay,

44:24
D: So she's more than happy to work free. For free we're not paying her. She's coming to know the system for understand. ( R For how long for ?)  She's only to come for, but I give her a time slot, she's ready to she's coming for three hours,(R:  three hours?) yeah she doesn't come through she doesn't she's not forced to stay the whole day because we're not paying her, so she's coming she's seeing the routines. 
 R: And for how many days will she do that?
D:  She's ready to come all the while till the teacher leaves because it's her will to learn , 
R: Which is when?
D: Now, she started Sarah, already.
44:49
R: Okay but when will the teacher leave?
D: Jan fifth. 
R: Okay, so she's a couple of month and a half, six weeks.
44:55
D: yeah, yeah, So, because of her, I've got an idea now whenever the new teachers are coming I when I tell them you have to come for, at least give me week or 10 days to understand the system, and for the 10 days  twelve days we give themselves a lot of observations,
45:07
R: so they can see that in practice.
D: Yes, show them the good class, show them the class and show them the rules, regulations, and the teachers also follow and they show them the progress sheet, they show them the lesson plans how the things are going, and not only this, there's one more teachers who is living Jan, another TA  because one, what we are doing Sarah which even KHDA appreciate the TAs, who are well qualified, we, we are appointing well qualified TAs, we are training them for years. (R: Yes), they are good they're appointed as teachers,
45:38
R: I think that's a brilliant idea. 
D: We've done two of them already, (R: good) which was highly appreciated by the inspector this year that you, rather than training new staff are training the ones who are in your system. (R: Yeah), and making them as teachers is the best practice you can do, because that way you're not stressing yourself, your head. 
R: Yeah, so I'm just gonna check my questions, keep going keep talking just in case I’vr.., yeah. So that's, that's great for everybody to get promoted from within.
46:05
D: So what happens, that’s also, that's also incentive for the new Tas who are coming. Okay, find this school is promoting us. So if I want to do better. I want to get a job. 
R; Yes, you've got that, you’ve got that opportunity.
46:14
D: so I'm showing them, I'm showing them the journey that this journey if you cross here, there is something ready for you waiting for you there. So they are very, very much willing, because… 
R: that’s supporting the changes.
D: when you are taking teachers, when we are taking teachers. We are talking to them, we are training, because we are in because we are telling that we are training you, for you to give back what you are best at.
46:34
R: So, in a way, you know that when you get in teachers from India, here, that they are going to need retraining?
D: Yes, without that you can't Sarah
46:42
R: Yeah. So it's almost it's almost not, it's not it's not disregard, do you, well, do you disregard what they've learned?  you've because you said you
D: Sarah I would not say said this regard, I'd say their knowledge is good but sorry to say their skills are not good. They don't know how to question children. They are pretty harsh to children, they feel that because they can say keep going. It's like, you know what, so what happens now the new ones who come, they seem that that's not allowed here suppose my first thing is that darling unlearn what you've learned, but in a beautiful way. Play what you've learned but in a beautiful, s
R: So you are being very positive with them (D: yes)  kind of empowering them would you say? 
D: Yes empowering them and one thing we do is that I try to tell them the teachers knowledge is very important. So whatever knowledge you have had start looking like for it and when we take topics like force or topics like space. We want the teachers to, you know, basic things now go and  learn more, we give them topic, we give them ideas, we give them different websites to go and browse, because they have to learn new things Sarah, so every teacher has made herself equipped and right now what I've done, small incentives are being started, like small incentives, in what way for the teachers is that we have a program, everything every class gets a chance to do. So we put lots, every teacher picks one number, but the program is done like, I need a name for the program . (R:  Okay), whoever devises, the name will be the last to do it.
48:07
R: Okay.
D: So, the teacher gets  time to do the program, like we have a team program Sarah, because the, we got an advice from KHDA that de-privatize your teachers de- prioritize their means, make them understand both you KG1 and your KG2to because your teachers are more confined to the class, they are not 
R: okay
 48:24
D: like M knows nothing about KG1, 
R: so it's much, much better if they know what comes before and what comes after. 
D:   So what I did, so I have a program called TEAM. (R: OK), Together Everyone Achieves More  
R: Lovely, lovely.
D: Okay, so what we're doing, every week one KG1 and one KG2 class combines for the whole day, we spend together, where they do a Steam challenge, where they do., Friendship band like they do an activity, there is art, there is music, there is English, phonic  time 
R: I am sure th  children are enjoying  that aren’t they? 
48:51
D: They had us, yesterday was the first one. Now what happened the teacher who devised the name. (R: Yes), she is, she was a second teacher, but because she devised the name her incentive was whichever number she wanted she could take it she said Ma’am I want the last number. I said okay. And so these are the small incentives which takes a teacher
R: so you are giving them the power, (D: yes) over what’s  going on, you're saying them more say in what's going on and increasing their knowledge,
49:12
D: knowledge, because now what happens Sarah Now the teacher is very happy, others are coming aboard with different names, they say R Ma’am, next time we are ready to come. 
R: Good, good.
D: We are ready to give knowledge.  Because they feel like next time, that okay fine, the incentives was,because I can't give them anything. I started giving them incentives like this okay fine, for someone I say okay fine half an hour you Go and do your work. I will take care of your class, I will do I'll read a story,
R: So you will give them that support?
49:34
D: Yes, I'm doing that Sarah because I feel it gives them happiness.
R: I think it just gives them a lot of happiness and I can feel the ethos here is very happy and very supportive. (D: Yes). If you, I think, also because you are still an Indian School even though you're teaching the EYFS and they're still doing the Indian curriculum from grade one aren’t they?
D: Yes.  
R: So even, so, you've kind of got a foot in both cultures, both camps  haven’t you?
D: Yes. 100% Yeah. 
R: Does that ever cause any conflict is that 
50:00
D; it causes a conflict  Sarah, especially in the transition time. Because what I do for two years, when they go in grade one, it all goes down the drain I feel at times because it hurts me also but now I'm used to it after three years. I'm okay with it, 
R: how do grade one teachers view what you're doing, then?
D:  They, they do understand but they're not following the way we follow so this year I have told Miss S  that Ma'am, please, talk to the team, we need to, so we want to have a transition of teachers, especially because they don't follow phonics, they don't follow, they don't follow phonics 
R: You know you how you just said that KG1 and KG2  are getting together I think KG2 and =year one,  grade one should get together then. Did the inspectors not pick up on that?
D: They did pick up on that because but what is the good side here was the escape was that that teacher, that the Head doesn't meet the early years inspector only I meet the early years inspector,  
50:53
R: The head of grade one, grade two.
D: No,, they don't meet there,  them, they only  (R: really?) they don't meet because early years is only for me, they don't, they're not talking they never go further. So it was like my time, so I could convince her because I am doing it. (R: Yes), we have a week long transition but I feel the teachers transition is more important, but there are sometimes hurdles, where the supervisor doesn't understand, they feel they are the right one, they feel that they are doing the best ones. The sad part is use, work hard with the children and the children go there and they start writing the credit goes to their teachers so our teachers feel pretty upset and depressed that Ma’am are the ones who have developed the skill of general reading and writing so what do they know about letters and what did they know about writing all that. But now I'm used to it Sarah I used to feel upset about it
51:37
R: teachers not curious at all about what goes on here? Do they not see as a ?  Is it because you said maybe that they just take the easy path so they just keep doing?
D. Sarah because Indian is very easy. You don't need to make the child talk only, it's very. If you go to see if you sit and see Sarah. There's no learning happening if you ask me personally (R: Okay) . No learning it's all, it's a route based learning teacher talks and the child understands.
52:02
R: So for you because I know you need to go soon you've been brilliant Thank you. Tell me about your journey, how to sum up your journey, you've learned an awful lot along the way. 
D: Yeah. 
R: changed a lot?
D: I will say that I have come. I've become like you can say a phoenix now. I've come from the ashes 
R: that's a nice analogy. 
D: Yeah, I have, I've come out. I know I can go and survive, anywhere. Anyways, be it India, be it anywhere because I know my roots, I know what I've learned. I've learned it beautifully. And it's embedded in me now. (R: Yes), because I met a parent today who came in was appreciating our work and our style, and she's saying, Ma’am, your children love you because you've left them the way they want.
52:45
R: what were your, your biggest challenges along the way then or Barriers along the way?  You see , you sound like you’ve y made it easy but I know you've worked hard.
D: We've, we’ve worked hard Sarah, the management understanding us
R: that's helped a lot so supportive leadership?
D:  They have, they have they have, but sometimes they don't. And because these are now for example you've told me to buy books. It's not going to be easy for me to fill up my library.
53:08
R: No, of course because money is always an issues.
D: yeah so that's the only thing other than there’s a .  And the teachers, to make them understand that this is this is the needle.adrn??  You need to, see for example I don't want the TC to go (R: Yes). So I need to meet the teachers understand, make the parents happy. (R:Yeah,) so make them upset (R: of course) see, they want to talk to you about the child give them the time, give them the,  these are things ,hurdles as an as a Head that you face where you need to make the parents always happy about things that,
53:36
R: So you have so as well as kind of like making the KHDA happy and the leadership happy, and obviously the children, you've got the parents too so you've got it coming from lots of different views.
D: yes yes, we have to, and making the parents happy is the most because, customer. (R:Yeah,) it's very important (R: yes) an I take parents as my customer, I tell the teachers, they are my customers, they can never be unhappy, when they're leaving my room. They have to be happiest because I'm selling my product to them. You are my products, you teachers are the ones who are standing there. So, the best product wins so you be the best for me. So my teachers have understood me Sarah they have known it, I  tell them, will you like your child being treated the way you're treating someone's child, for you to class of 25, but for the parent, it's a child one
R: class of one, yeah,
54:22
D: So he will come with that mindset. So think about the parent, one time to put yourself in that chair. Why is the parent coming for what, why, where is it something that you have missed as a teacher,
R:  You are a bi support to your teachers.
54:37
D: that that I have understood Sarah because I know I have come as a parent, to a teacher to a head.
R: Yes, you've seen it from all points of view so
D: so I have gone from a teach first I was a parent so I know what it's a struggle for the teacher, but for to be a teacher, I know it was then from a teacher I've moved to the head I know what it is like, yes, there were hurdles where you have to prove your friendship. Because Miss S was my very very good friend. So over the years the friendship is now gone down because it's okay 
R: Because professionally its hard is not it?
D: Yes. Yes. So, like, the management started blaming her when the acceptable came, indirectly, you have, you have not, you could have, why did you appoint her when you knew that it was not her expertise. (R: Yes). To me, but today, just know when I was talking to her she was telling me, I know you will get very good for your team because you will,  because Sarah for me I have a problem is that I don't go behind things fast but when I start into it, then that's my target. 
R: that’s good, that’s good, you’ve done brilliantly.
D: So, so yeah, so right now KHHA very good is my target, I need to get it for myself.
55:40
R: Did you get any very goods this time or were you very good?
D: Yes, so out of the 10 lessons they said are five to six lessons were very good.
R: Wow, 
D: So 5, 4- 5 of them 
R: yeah that’s a massive move on in a short time.
D: And she told me that. there was a thin good and fat good last time you were thin good, instead you have come to fat good. I told her from fat good I want to become very fat good.
R; laughing - yes that’s good.
56:05
D: She knew Sarah, she's 
R: Did you have the same inspector this year?
D; same
R; So she that's brilliant so she could see the changes?
D: She could, she could she was like she said that it's there was nothing that she could speak. There was no recommendations on it, 
R: but you obviously yourself were much more in what you were saying.
D: .  No I have to work, I have to, I want to know, I know where my loopholes are, I found out my own, it's more of self-reflection
R; good.
D: Like my questions are not very strong, and I need to move the questions to make my lessons outstanding, the teacher, the way style of getting it from the children, and making the children move forward. I have done my own self reflection
56:36
R: But when we talked before you were, what shall, what I say what should I say, and I'm like, you know that (D: yes, yeah) and now you're more confident. 
D: Yes, I know this now I talk Sarah now I’m yes, I can do it. 
R: This is really embedded in who you are isn’t it? 
D” Yes, yes, now like trust me when I get job offers now, I am saying no to them because I don't want to go on with more challenges now, I'm tired. I'm tired. Not I'm tired I can say not unlike again. 
R: Yes you are happy where you are.
D: Yes,
57:02
R: So if I said to you, like, after the end of those four years, describe yourself as a teacher and if I then said to you now describe yourself as teacher would you be describing two completely different people?
D: Two very different.
R: In what way? in what way do you think?
D: Now, I understand the need of the children.
R: that’s interesting 
D: That time, that, that time I was only understanding the need of myself like okay fine. You are doing it R.
R: Yeah, 
D: But now I know my children are my priority. My students, but previously it was not that I don't like okay fine you learn and you teach and you finish that was the one that was ??
R:. Yeah,
D:  now it's not like that.
57:39
R; and I can see from your big smile that you enjoy
D: yeah, I've enjoyed it, Sarah, This is a journey. Yes, I haven't enjoyed it I have always, it's beautiful. I'm contented with what I have achieved, but I will take more forward because I know I'm, I will have escaped??  I'm this. Yeah, I can see, okay, it just little bit far away but it's not something that I can’t achieve.
R: You just, with the last few minutes because I, you need to go now. Thank you so much. Is there anything else you want to think about because what we'll do is, we'll come back, or both reflect on what you just said and we’ll will pick up some things as well and talk more about those. Is there anything else today that you can think about that you'd like to share?
58:13
D: Not  just that I would like even if for KHDA,  I would like to say that, rather than sending us Indian inspectors either send us all in whites who will be a better choice for us, because the Indian inspectors make it very tough for us,
R:  ecause you're trying to balance those two cultural different needs?
D: This year was a very tough thing Sarah, she made my life miserable. 
R: Really?
D: She made it because she was a hardcore Indian.
R: That's very interesting and
D: I'm sure she's coming next year also. And she told us. Next year, if we come next year and if you don't do what I've told you I've not even give you a rating she said. Ill not even..
58:47
R: isn’t that, isn’t that interesting because those ratings are statements that are written, 
R: but Sarah she's only talking about the curriculum, she's not talking about anything else,
R: But the curriculum is just the content of what we delivered, the pedagogy is how we deliver 
58:59
D: because it's Indian Sarah, because it's Indian Sarah, because it's Indian curriculum. She has the upper hand. The white also cannot talk in front others, because you have come to CBS school. 
R: Okay, that's very interesting because all the CSE schools that have changed, early years, they're following the British aren’t now?
D:  Yeah, they are. They are. But this lady is not for it, we've understood her now. And when she leaves Miss R What are you gonna do next year? I said, Ma’am, I have a beautiful curriculum which you have given me. I told her that.
R: you played the game.
D: What do I need to, I told Father, Father I will not change Father. What took two years for me to unlearn, or what you think I'm going to, I'm going to keep this whether it's web based document which I read before she comes. I said
R; and you’ll fit it in you know 
D: Yes because Sarah it's having, I'm not saying it's a bad curriculum, it's a basic one. (R: Yeah), but not basic for my children, Sarah, it's a very basic one so I've used them. There are they, you know, the sad thing is, they also copied from EYFS. So it's okay for me, I was reading it. It's not that I didn't do my homework I've been my homework, I’ve been going through it, but I'm okay. But now if you asked me to to sum it up. This journey is so beautiful that I would, I would like to go forward never go back for what I was,
R:  if I can sum it up if I can take that liberty, you are so much more confident now. (D: Yeah), you are so much more, you just the way you just said that. I know who I am. I know what is good and I know why I'm doing it. And I will do what I have to do to keep other people happy, but I know what is good 
D: Yes, I am. Because, Sarah, my children's progress is important.

1:00:27
R: Yes, yes
D:  The parents trust me. 
R: That’s the bottom line isn’t it?  Yeah. 
D: I can’t
R: Yeah. No, but it's lovely to hear you and it's lovely to come and visit and to see, admire, you know I think you've embedded it now is very, very solid,
1:00:41
D: yes, yes so I don't want to change anything about it. 
R: No that’s good.
D: Now I want to go forward it because it's easy. 
R; Are you due any new teachers, all your teachers stayed this year?
D: They’re staying this year, this year also only the TAs are moving. I'm (R; okay) that's why I'm taking new TAs, I'm okay with that because it's easy to train them, because I have a time of training. 
R: Okay, I'm going to stop this tape now because I think we've said it all. 
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