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R: We had a really good chat last week and you were quite passionate about what you were saying which was really nice. There are some things that I would just like to go through again. You talked a lot about change and helping people change, how do you do that because you are responsible for a lot of your staff. You said that this department grew very quickly and you had a lot of responsibility but you have got a lot of experience now in helping people change. What’s the best way do you think to make people change, what has been most effective?
D: Adapting it myself, if they see me do it’s easier for them to do it. When I told that I adapted EYFS policy, I adapted myself. I don’t get back to Indian or the system that I want to because I want to show them that we can be changing sometimes so when you put a routine, when you set a target that’s the way we will work about. That’s the rule we use.
R: How do you agree on those targets then?
D: There are teachers, for example Monica or Farzan, who tried her best to change my mindframe into getting back into the same system that we did but my thought was, I saw the children progress, I saw the teachers change, I saw the feedback of parents, I saw the children crying on Fridays and Saturdays because they are not coming to school.
R: Really?
D: So that these things, yes that’s a good sign, these things gave us, oh my, children are enjoying it, the change is positive, adapt it and stick by it. 
R: you said something, and talking about adapting, sorry looking through my notes here, about understanding and learning and then changing practice. You just said about understanding and you just said about shared targets but how do you get people to really understand that because your staff have sometimes found it quite difficult, haven’t they?
D: S, understanding is because everybody here has done their basic education so how we will change them is to show them that what we have learned and what is the new one is very same, similar, so adapting and getting it is just changing a little bit of your technique and your strategies and making them unlearn what’s what they find was the best one to show them the good one and easier because in general people have a thought process that what’s easy is better so I showed them the most easiest way, like they are preparing their resources in beautiful ways can be re-used again and again, topic over topic, which made them feel, Oh I don’t need to spend my time, I don’t need to spend so much energy, for example ????? so they all have a puppet, the puppet goes for the whole term, when you are taking a story by Julia Donaldson you know the author, the children are aware of the author so next story becomes easier because the teacher has a connectivity.
R: OK that makes sense.
D: You repeat it but when you follow the technique through their way only, make them understand that it is easy if you follow it the first time. Once you do it, it comes down.
R: But when we came in before, when you came in with your sister, Miss Seema, we went in and saw people teaching and what we thought was easy, they, we were having difficulties, you were having difficulties.
D: Because Sarah, they wanted someone to give a stamp on it, and then they tried, even when you came and taught they said – Is she telling us the right way because, is it going to work? But when KHDA came and told us what she did was the best way, after that the teachers, no maam this is only easy, this is the easy way.
R: So it took them quite a long time to internalize it.
D: Because for them to trust, it was only me, you and Miss Seema or Saima was putting the trust in them but they were not getting it themselves. They got it only when you were able to move all the 19 parameters from acceptable to good.
R: So who do you think they were changing for, who did they change for, because they had changed?
D: Now see Sarah, when they changed they were forced to change. No they changed for themselves. If you ask me this year, now at this point, 9 months back I would say they are changing because they were forced to change, it was jobs fear of losing the job made them change. Now they change for the betterment and progress of change, because from one curriculum, Indian curriculum to UK curriculum, adapting was a big task for them but now they have understood it was the most smooth transition. This time the transition for the teachers is much more easier.
R: It’s easier because they obviously had a better place to start from. You also said something that made me smile last time, you said if they could they would go back to the India system. Do you think they would?
D: If they could, why, because they feel it is only teacher talking.
R: Yes, that’s exactly it because you said it was faster didn’t you.
D Keep quiet and you do it, learning happens faster and there’s no question. They are used to that system only, whereas in this one it is small group teaching, the same topic goes for 3/4 days, understanding becomes, for the teacher it’s like finish fast fast and get it done, but when you are taking the UK it is like fun based learning, you are trying particularly to make the child think, question the child, get answers, what they gain on from there, set targets with them, check their progress, if they move forward.
R: So on one thing you just said it’s easier for them but it sounds like it’s harder for them because they have got more things to think about.
D: Yes, but now after doing it one time, two times, keep doing it, they feel it is easier because they are seeing the children respond and when they are going back to the Indian system and talking they feel that the children are bored, now they say the children are bored, the children don’t like it, the children are asking them why are you not doing a story?
R: But you also said that when they go to Grade 1 that they will go back to a much more traditional situation.
D: Yes they go back but what happens, the children already much more ready for the way so when activities are done, even in Grade 1 we try our best to follow the international system, we try to follow, we have lot of activity based learning, we have STEAM challenges, the teachers try to do, but still the system is Indian because then what happens, then there is assessments, more formal assessments, for that even the teachers have to have more of tradition but you should have, they do have lot of activity based learning. 
R: They try to adapt it where they can. 
D: Yes because they are seeing the ??? happening, our validation from KHDA was more a stamp on the ?? on the thoughts of the primary people, lots are thinking yes adapt this, this works better.
R: So it persuaded them that what you are doing is good.
D: They understood that yes, this is nice and it has been appreciated, not only by the KHDA but by the parent community, and these teachers also went and told them, it’s very easy, you don’t need to because the children only do everything, we only standing any making them carry forward. That they have understood now Sarah. Previously they are seeing we are only working but now I’ve told them Indian system you work, the UK curriculum that you adapt, children work, you only support them.
R: OK, just before we move on, I want to ask who has believed in you. We talked about mentors before but just, we keep talking about the India system, but I know India is a melting pot of many different places, whereabouts do you come from in India, for instance?
D: I come from the deep south India which is near to Sri Lanka, we are just 1 hour from Sri Lanka so.
R: So what language is spoken in your region?
D: Tamil
R: Because how many different languages are spoken in India, many different?
D: Many, hundreds of them but we speak Tamil.
R: And your religion is?
D: Islam, I am Muslim but I come from that area.
R: So do you celebrate in that area, do you celebrate all the different, Muslim Islamic holidays, the Christian holidays?
D: Yes we do, because Sarah some holidays are government holidays. Christmas is a government holiday then Diwali is a government holiday, Eid is a government holiday.
R: That is a lot of holidays.
D: So it’s like that so you have to give it and these are all the holidays that are given by the government of India, respecting every religion and caste.
R: OK well that’s good.
D: And apart from this whichever you live, for example I live in a state where we have regional festivals also, ??? festivals. Those festivals, also we get holidays for this because we are aware of it, like January, I wait for the January holidays, us teacher used to wait Jan 11, 12, 13 , 14, 15, five days, it’s called the Festival of Harvest.
R: Oh goodness, well that’s good then isn’t it.
D: It’s somethings where new things are got, new harvests are produced so people cook for the first time with the new harvest so it’s a beautiful time.
R: That’s a big festival isn’t it.
D: It’s a big festival and then the next is the Festival of Animals. They appreciate and thank the animals for helping them ??? the harvest.
R: That’s a nice idea.
D: And the next day is Festival of Guest where guests come to your house, you go to, so it is a beautiful, so it is a journey for us, and we wait for it because it’s a different one and after it is the festival where new things are opened, it’s like this is the place, I cleaned the whole place, I put new furniture.
R: And how does that fit with your following Islam and following the Islamic festivals, how does it fit alongside those?
D: We basically have respect for each other, we have neighbours. I was in a community where we were the only Muslims of 4 families, the rest were all Hindus and Christians and we used to wait for their festivals because we used to get their ??? and we used to go and give it to them. It was and all of us used to go to the same school, we had the same school, we used to share our transport together, we used to have the same local transport so this and there was a lot of friendship, everyone used to know each other. Even now if I go down to the roads, go and meet them, they are ???? because that’s what we’ve grown up, it’s very different. Because still now my aunt lives there, the same place.
R: OK and were your parents from there originally as well?
D: Same
R: And so if you travelled somewhere for work, as India is a big country and you said you’re right down the tip near Sri Lanka, would it be very different in different parts? Obviously different languages.
D: Language is different part Sarah, but we have a like you have a national curriculum we have a CBC Curriculum so wherever children go, if you put them in a CBC school it’s going to be the same. Only one thing will change, the regional language. If you are in my place then Tamil, if you are Monica’s place, I can give you Monica’s ???, it’s there but f you are in Miss Kamilla’s place you learn another language, but if you are in Sonia’s place you learn another language.
R: How does that, when you all come together and we call you an Indian school, obviously like any school you are very diverse.
D: What we do we speak only one language here. For example, the father’s school, this school, has come from a place called Kerala, so they have taken Hindi as the prime language because it’s the national language of India. All the schools have to take Hindi language, compulsory, but you are coming from Kerala they have taken regional language, Malayan, as one subject. And the third subject they have taken it is French. CBC allows you can take 3 subjects in your school so out of these 3 you have to take Hindi. The other 2 you can take according to the preference and choice of the place you live. French also many of the schools take.
R: So when you come here, when you are all coming from India but you are coming into Dubai in a school in Dubai, but you are many different people from many different regions.
D: People have to take, they are forced to either take Hindi or French because it is one language you have to take ??? you have to take. Many of them take Hindi because even if you get transferred back, you know whichever place you go Hindi will be there. 
R: But as a teacher coming here, and you are a teacher with your colleagues, you may be from hundreds or more than that miles away.
D: Hundreds are there but one language is there is English for us. So we all communicate in English and the most important thing is everybody is very well corrected. Like, if you are coming from UK you will know the pronunciation or you will know the basic habits, the eating habits, you will be knowing what’s famous, in Scotland what’s famous, what’s famous in Ireland. So I am coming from Chennai or ??? I know what’s my staple diet, even someone coming knows my staple diet because our studies, social studies means we do social like we. 
R: You learn about other people.
D: You learn about countries. 26 states. When I was studying there was 24 states, the capital of each state, the food of that state, the festival, what are the cultural areas of the state, what was the state famous for, what crops are grown there.
R: So you know each other well.
D: So when we come here we will like oh I know what festival there because I already read that. And then we come here as teachers and we are put together, we are all in a community together.
R: I was going to ask you about that, so that ties in with what we said. Do you remember you talked about informal mentors, remember you, you’ve just said now that you are very friendly at home and the community was very friendly and you all went to school together, and you also said that when you were here you had those informal mentors, you used to meet the parents who were teachers, Miss Shiny and other people as well, so did that feel very much like sometimes we are like when British people go abroad sometimes they stick together as a community. Does that happen?
D: Yes but it depends upon you like for example when I went for help and all this, when you are a multi-cultural person, like you are able to talk in the language they are, then in a group of 10 people somehow you find someone. And when they are saying that you’re helpful and ready to learn and ready to accept your mistakes and move on, anybody is ready to help. Because for me when I started and when I need mentors or need people to help me, one thing I was ready, I was ready to accept my mistakes. And change according to them, not through a very hard way. I still remember I don’t know some spellings to put on the board, I have been traumatized by the other colleagues for not doing spellings, but when I did a mistake I agreed for that mistake. I still remember the one mistake I did with rabbit, I didn’t put one more b, I forgot, it was like, I don’t know,  I was like, I knew it was bb but didn’t put it and the teacher went and put a complaint to the supervisor that she’s new and doesn’t know anything in the system. That’s true, you are new but someone has to train you. And instead of telling me directly she called the supervisor, but what happened, that made me, gave me the lesson that whenever you are putting any spellings on the board, check the spellings. That I do now, I check the spellings before I write them.
R: You talked about the mentors you had, you talked about Miss Shiny who was very very good to you.
D: Yes, she played a big role in my teacher.
R: So both of those things, mentors and the way that you were treated, how does that impact on how because you’ve got a big staff here, how does it impact on you?
D:  It made me have empathy, I went, for example if teachers make mistakes on the boards I tell them, I teach them the importance of not doing it and what I have gone through it because I know what, rather than making the issue to Principal Father or Shiny, I understand and empathise with them, I teach them the rules because what, I was happy that Miss Shiny mentored me, I try to mentor them by supporting or by telling them where, how they can grow, how they can look in front of their parents, how they can present, what I was struggling with before this, I used to think and when they come back and I don’t think so I can, I said relax, this happened to me at that time when I was a teacher, it’s normal.
R: So you believe in them.
D: Yes and what happens, when they do good also Sarah, like today Shiny was telling me, what has happened, there was a programme happened now with teachers. My only thing is that you messed up the place, you clean it up. OK, so she thought that the 4 teachers are cleaning up the whole area, she asked me why are they cleaning, did you call the nannies? I said no maam, I don’t believe in calling nannies. They have done it, they will clean, they will do ?????? the nannies will come and clean.
R: Yes the normal.
D: She was shocked, she said such good teachers Reema, I said maam it’s not good teachers/bad teachers, it is what you impart in them. They have seen me doing it, do it. 
R:Yes you have been a really good role model. So you have kind of like changed people’s attitudes then, haven’t you? Not just the teachers.
D: In accepting though Sarah that when you move forward no harm in accepting that you have to change and for the betterment. So what, I’m also learning, so what, what is the wrong thing in that? I never say no, I’m still learning, still learning and I agree on that.
R; Great role model to have for people.
D: Because the more you say you know everything that shows that you don’t know anything to say that you know everything. You have to be ready for it.
R: So I’m just looking through what you said. We talked about mentors, we talked about changing attitudes, do you think, has that impact been on the children, have you seen, we just said them moving on to year 1.
D: ????????????? the children ??? the parents don’t talk only, they don’t, because they come from a  community you’re not allowed to  stand up and raise your voice, that’s not the case ????? KG children, they know what’s good, what’s bad, what’s right, what’s wrong because they are taught, they become scientists, the y become ???? and they know what is right and wrong and this kind of to say, no I’m not happy. Why, because this is not the way I want it, because we make them voice their opinions in the right way where they show that this learning is nice for me, I enjoyed it, why did you enjoy it, what’s good, what do you better than this? They share with us.
R: And then the teachers can then see the benefits of that.
D: Yes because they have seen that the children have taken charge of their own learning, at the end of the day they are learning and this doesn’t happen in my system S. It’s very sad because I grew up in this system, we were never allowed to make our own choices.
R: But Dubai has changed as well though hasn’t it? DR: Dubai has changed, the international system has changed as well, the globalization has changed us to do it. We are, you can see in the beginning we are forced to change but now we want to change. What do you mean by globalization? I know what you mean by that but how do you mean that has affected your teaching?
D: Because we are seeing different schools that have come up, different now trust me another school, our neighbouring school, is having virtual labs, they are having different new things. STEAM labs, math labs, we are like where are we, so we move forward.
R: Are you getting more chance to mix with those teachers as well? Did you go to those what works things?
D: Now they have stopped it but we went to for all of those Sarah, we used to send because we felt it remarkably helped us because we were trying to get understandable, we understood what other people, especially the early years one I went for all of them because I was so happy that wow, it’s so new.
R: Sharing good practice.
D: Yes and they were happy to share. G was happy to share, we learned happy, we did learn.
R: I’m just conscious of your time so, we talked about how teachers can unlearn, we talked about their motivation, we talked about expectations. We talked last week about induction, how you have teachers coming in so that’s how we can help them as well, and you talked about that expression ‘’children are killing time’’, they are definitely not killing time now are they? 
D: A lot of learning happening and active learning happening.
R: That’s really good. What do you think the future is for you, for this school, for Dubai in education?
D: My future I really don’t know. I do think sometimes I need to move on, to go for a better position, I need to work, I don’t know because I am actually, it’s difficult for me, I have not made my CV for the past 6 years, I have not upgraded it, but I think now time has come but the fear that I need to start again, to mentor people. Sometimes there is a trust in you that you can do it, you have done it already.
D: Of course you can do it but it takes a lot of energy to do it.
D: Do I have the strength to do it, the stamina to go on because like my family did get affected when I was doing all this, because how affected, they were supporting me so much.
R: When you were studying and working here it was hard work wasn’t it?
D: It was hard work but they understood because they saw that yes she is doing something for us too. Now I am really seriously thinking that I should, do I need to look for a better option because now the pay is better is schools. I don’t know. If you ask me this question, Reema where do you see yourself in the next 5 years, I don’t know.
R: That’s understandable isn’t it. If you did leave or when you do leave eventually, whether it’s now or in 5 years, what would your legacy be? What would you say, what would you be proudest of?
D: That I got my school from acceptable to good and now very good, and then I changed the system and go it’s ok, and I made some teachers change their learning and bring them to the new system, that will make me happy.
R: Do you think you will ever go back to India?
D: Don’t have a choice, I have to go back.
R: OK, and when you do go back then, like yes we are all visitors here.
D: My sister and my dream is to open a small early years set up only at home but it is a lot of money there parents need to believe you. But you are coming, one thing there is a lot of value for people who come from the international system, be it all the teachers, be it ???, be it anybody, they will get jobs in India because they have come with the new learning.
R: So they are valued in India. Is India changing then?
D: There is a lot of international schools coming.
R: And they are influencing practice.
D: Totally. What they earn here they earn 3/4 back in Indian. Because if you get a good job.
R: They earn 3 or 4 times the amount?
D: No, 3 fourths.
R: So not as much as it then.
D: Not as much.
R; But the cost of living.
D; The cost of living is fine, you have your own house, you don’t pay the rent there, you don’t pay electricity there, it’s your own house. The amenities are not, you don’t have of spending so whatever you earn you are happy with that, it’s OK. If I go back home to India I am not need to pay rent, I will not be paying, I will have a cheap maid, I will have a live-in maid.
R: Yes, you can afford it. OK, so just before we finish, so think of your career that has gone like this, steadily upwards hasn’t it? And still going up. What were the key points that made you change, what were the key things if you look back, if you reflect, that stand out for you in your career?
D: Key points are I had the qualities, leadership qualities and willingness to learn. Willingness to take up challenges, like I was like OK fine, new things OK fine, this is new, I need to take it, OK. And at the age of you can say 40 I was ready to ????  which is not easy for me to understand the system, it was totally new, in a new set up, and also agree to the points what everyone said you were wrong, and I was like OK I am wrong you know what I need to move forward.
R: So you are very open aren’t you?
D: Today when I see Sarah, I am very happy that if you go see the figure that I started earning to the figures I am earning today. I have done a lot of monetary benefit to my family.
R: That’s a very important thing isn’t it.
D: And I always thank KHDA for knocking us out, telling us to come out, show our best footage.
R: Yes you said that although it was hard at the time.
D: KHDA have changed the Indian teaching for the better, for the better.
R: OK
D: Anytime, this is my words and they will never change.
R: Apart from that one inspector.
D: Any time, any inspector, anybody, they are coming for the better because they have come here to support us not to torture us so OK, accept that no, they come to support you and take the support from them and learn from them, see what they want, get their advice. And if you see my ??? I fee that I have learned that, patience, understanding that OK fine, it’s OK Reema, because I was not a very patient person, I used to get very irritated fast, why, why, but now I become calm and OK, it’s OK. And I’m a person who used to be fun loving and all that and I’m like much more better on that, taking my children 
R: I’m sure you’re still fun loving.
D: So it’s OK, but that’s what life has taught you, all these years of experience of learning, of you know where you have to leave your children and go back to study and come back. And when I did CACHE level course I did reach home till 8 o’clock because driving back home was a big task because it’s in Barsha and I have to go home to Sharjah so going back you take 2 hours after finishing the class and then, but it was only 1 day a week but it took time.
R: Can you ever imagine yourself being you don’t know what your career is but you definitely think it’s been teaching. Can you ever imagine yourself being anything but a teacher?
D: Yes, a chef.
R: A chef, oh wow.
D: Again there was teaching only in that, you teach people how to, even I do it now also. I have a page of my own where I cook and post recipes, I share recipes with people and I go into healthy eating and I’m like, I’m doing all that so that’s my passion too, so if I’m not that I would have been this. But that only again relates to teaching Sarah, I would have been a teacher only because there also you’re teaching people how to enjoy eating.
R: Just before we finish, I think somebody needs you in a moment, I don’t know if she is waiting for you, is there anything else? I’ve talked about mentors, about changing attitudes, we’ve talked about parents, we talked about them quite a lot last time and the role and how they are now changing their attitude as well. We’ve talked about how to help and I think being a really good role model and you are a really good role model, a massive help, and I think they do need it, to see it in front of them and being modelled in the classroom don’t they? And I think courses are great but going on courses, it needs then to come alive and you make it come alive in the classroom for them so I think that is a big thing and being a mentor, would you say you mentor your teachers, are you a mentor to any of them? Would you consider yourself a mentor to them? 
D: Yes, I would say or maybe they should say that.
R: It has been brilliant listening to you, thank you so much. I might come back to you on a couple of things.
D: Please S, any time, don’t say please or sorry, this is a beautiful thing, trust me, after talking to you for the 2 hours and today this has let me reflect back on what I was, maybe you tried to reach the memories which were deep down sleeping. You woke it up and I am so proud of my achievements because that’s what you have done, you’ve made me realise my achievements which maybe in this 1, 2 hours talking to you ??
R: Because life is so so busy, you are so busy and you rush forwards and every time we achieve something we stop for about a millisecond and then we rush on again and we forget to pause and say we’ve come a long way. Thank you, because obviously I knew you before but we have never had time to sit down and have this conversation so it has been brilliant.
D: This what happened to me, so the benefit of this, I always say that everything has a good and a bad side so I always take only the good side of it so after talking to you I felt that this meeting of mine has given me a chance to reflect on myself, not on Sarah, so I didn’t give any help to Sarah I gave help to myself.
R: Well you have helped me a lot. Did you reflect on anything that you need to share with me? Do you think you will share anything with anyone else?
D: No only journey I feel I should be proud of it, so now if I finish my journey and I want to sit back and be happy over what I have achieved.
R: Good, thank you so much for your time. 



